
HUMAN RESOURCES TRENDS AND CHALLENGES ESSAY

The following is an exploration and analysis of the trends that human resource departments and managers are facing in
today's businesses, and why they are.

In addition, it increases productivity because workers are less stressed; they have increased morale, get sick
less, and ultimately save organizations money. This may result in many organisational conflicts or increase in
expenditure; hence, causing organisational operational problems Burke and Eddy pp. It is the duty of the HR
manager to take proper measures for overcoming these challenges. This ensures that the health institution
becomes successful. This work structure has led to a culture of flexi time, round the clock accessibility to the
workplace. Many human resources related functions are done electronically through an organizations intranet.
Change in labor laws, introduction and advancement in technology, and the way humankind has evolved has
forced many trend changes in human resources management HRM. Usually collaborations with other
managers lead to the development of strategic planning for training or advancement of company objectives.
Thus for providing adequate and essential human services, especially for those who are incapable of doing so
for themselves. This paper will provide a history of the transformation. Organizations may fall in dire
consequences of outplaying by other competitors in strategic employment. This time could improve the
training and their importance in the organization in the context of employees hiring process. Generation Xers
are looking for freedom from supervision and individuality. Duties of this act are stated as follows: Each
employer â€” shall furnish to each of his employee employment and a place of employment which are free
from recognized hazards that are causing or are likely to cause death or serious physical harm to his
employees; shall comply with occupational safety and health standards promulgated under this Act. All these
challenges altogether constitute the environmental challenges and are a serious threat to the human resource
management. Globalization has brought nations from all over the world together into one community
interconnected by advanced communications technology, the virtual office. Let us take a look at some of the
new trends in HRM. With HIV being a major global epidemic, we are still seeing high numbers and new cases
arise every year. The second main challenge facing HRM is the recruiting and maintaining of quality
employees with desired levels of motivation. These challenges include competitive position and flexibility, the
action of self-managed teams, the issues of downsizing as well as organizational restructuring, development of
the suitable organizational culture etc. In order for HR to stay current they must adapt and make necessary
changes in retraining, alternative work schedules and technological advancements. The contingent workers
must be skilled with the job skills that the organization is looking for. With employees and business spanning
over many countries, continents and hemispheres, businesses will face cultural diversity, technology reliance,
and many other risks that go along with international businesses. An awareness of unavoidable demographics
is creating urgency for businesses to focus more attention and energy on keeping hold of talented employees
and keeping them actively engaged in their work. As we enter into the 21st century global business is
becoming more prevalent, causing globalization to be a leading challenge for human resource management.
Examples of these challenges include negative impacts resulting from economical and technological changes,
organisational restructuring, scarcity of qualified and well-motivated employees, globalisation. While
discussing the aspects of health and safety in the workplace, it is important to not one of the most influential
laws established in the United States concerning this topic, the Occupational Safety and Health Act of  It is
also very important not to set these goals too high as to not discourage the employees. They can also look at
the trends in the industry and project goals for the upcoming year. Finding and hiring the best employees is
only a part of the human resource management process, after this, they have to develop and keep these
employees as well. Project teams instead of traditional managers organize work, and workers are even able to
join teams based on their competencies and interest. For example, it would not make since to reward
employees on completion, when quality of the product is more important. The major trend in managing
turnover falls in the arena of preventing unwanted turnover for an organization. Amid this myriad of
responsibility they must still face exorbitant challenges that engulf them also. The paper first exhibits the
height of variation in the field with respect to HRM models.


