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Robert Mondavi and the Wine Industryâ€• Jorge Mtz Durazo. Five Forces Analysis Threat of Buyer High High
dependency on some distributors.

In other words, in the current scenario, moderate competiveness, it seems to be time for organic growth. On
the other hand, the development of new vineyards is also expensive, thus capital consuming. Where were they
vulnerable? Furthermore, most of the rivalries have focused on channels promotions strategy to increase brand
awareness and broaden its customer base in the premium market. Competitive Analysis 6 A. Currently the
lands are very expensive, especially in USA and Europe. In other markets, this is also a trend, as Europe,
where large firms, particularly the leading breweries, dominate the alcoholic beverage distribution. That is
why this supply is regulated though long term contracts, and usually wineries technically support growers. So,
this together the brand positioning seems to determine the trend of growth in this market trough acquisition.
Due to geographical circumstances this industry is concentrated in California, with a 90 per cent share of the
US wine production. This analysis shows that this force is relatively low to moderate. In this way, we have
that the diversity of rivals is relatively moderate to high, considering the differences in size, time in the
industry, and growth strategy. The industry is moderately concentrated. But producers are not concentrated,
the threat of forward integration is small, and this market is important for the suppliers, so we can infer that
the force of them is relatively small. They employed a direct sales force, organize wine competitions, wine
testing and education activities at their vineyard to build publics awareness. In this sense, the buyer power is
high. This pushes down the buyer force, but on the other hand, pushes up the need of producers to be careful
of the brand reputation and marketing. Buyers Power. From the first view, wine industry seems very artistic
and secret at the same time. Crushing, fermentation, aging and bottling are regularly done by the wineries
themselves to guaranty the high quality of the product. Population growth led to a total increase in wine
consumption of ,7 per cent from to see Appendix, Figure 2, Table 2. Distribution increasing consolidation,
which means they have more force to negotiate with premium wine producers. Therefore, is a key issue, which
pushes up the barriers to entry. Second there are five distributors with an overall market share of 33 per cent,
which can use their oligopolistic power in price negotiations with the wineries. Buyers Power. Organizational
Mission and Vision 3 Mission 3 2. Potential entrants The risk of entry by potential competitors depends on
factors, that make it costly to enter an industry. On the other hand, the buyer inclination to substitute is
relatively low, as wine consumers tend to continue consuming wine. Competitive Rivalry. Opportunities 5 6.
Therefore, the wineries tend to own a high amount of wine yards to be less depended from single suppliers.
The biggest players at this level are the majors, big studios which integrate production and distribution, as do
the slightly smaller mini-majors. Due to the relatively low amount of cases sold economies of scale are
negligible. Introduction The Robert Mondavi Company has been one of the most innovative high quality
winemakers in the US history. Europe, especially France, Spain and Italy shares 75 per cent of world wide
wine consumption and production. It took only a matter of years for the industry to change completely and the
cork industry did not jump on the band wagon when it needed toâ€¦ Words - Pages 5 The Movie Exhibition
Industry Case Analysis Essay I. Therefore, we can estate a low to moderate industry rivalry. However the
threat of substitute products is still exist within the wine category. In this situation, rivalry is more likely.
Competitive forces in the US wine industry We will use Porters five forces model to analyse the competitive
forces in the industry environment of the Robert Mondavi Company. Competitive Analysis of Porters
Five-Forces Model Porters Five Forces model is a widely used approach to identify and analyze five
competitive forces that shape every industry, and helps determine an industry's weaknesses and strengths.
Distribution increasing consolidation, which means they have more force to negotiate with premium wine
producers.


