
BUSINESS PLAN FOR STARTING A BREWERY COSTS

If you don't have a business plan for your brewery just yet, don't skip it. says Ben Price, co-founder of Hard Knocks
Brewing, a small brewpub in its second.

The best way to start a brewery is to take it one step at a time. Signing up won't affect your score. Co-founders
Jamie Floyd and Nikos Ridge leased their startup system from a family running a German restaurant out of a
former brewpub. That has ended up serving us well. Tips for brewery startups How much does equipment
cost? In his various roles in the financial industry, Patrick McCarthy has most recently worked as Vice
President Commercial Relationship Manager with Bank of the Cascades , which has 35 companies from the
craft beverage industry as customers. Hopefully, the key metrics, sales, margins, operating expense and
EBITDA numbers presented in this article ignite a passion to create your own brewery financial model. Equity
crowdfunding: This type of crowdfunding is similar to reward crowdfunding, except you are giving up a
percentage of ownership in your company instead of rewards. How much skin do they have in the game
financially? Your brewery needs essential equipment: kettles, kegs, boilers, bottling and canning lines,
conveyors, cooling systems, storage tanks, fermentation tanks, filters and beer-labeling machines, piping and
tubing, refrigeration equipment, cleaning equipment, waste treatment systems and tap handles. While the
initial cost of starting a brewery is great, there are several financing options you can explore to make it
possible. That then informs your instincts and intuition. If there will be no on-site service, you still may be
required to be licensed and inspected by your state department of agriculture. Over the last three years, Martin
Cove Brewing Company has become one of the city's most popular microbreweries, and aims to repeat this
Oregon-wide. To calculate, simply divide total beer revenue by total BBLs sold. Step 6: Obtaining insurance
before opening a brewery Breweries need various insurance, just like any other business. That EIN will be an
identifying number you use when filing taxes, applying for bank accounts, and more. Brewery Incubators
Some would-be brewers are banding together to make their brewery dreams come true by forming brewery
incubators. Will your business be a limited liability company or a corporation? Taproom-only breweries invest
big money into brewing equipment, infrastructure, and the taproom space. He said the tricky part in starting a
brewery is determining the right size and capacity. Is it mismanagement? Insurance In addition to regular
business insurance, you will need to carry liquor liability insurance as well as workers compensation insurance
and unemployment insurance if you have employees. The cost of the beer includes raw materials, direct labor,
and overhead of the brewing operation. Retirement accounts: Tapping into k s and individual retirement
accounts IRAs to fund your brewery can be a risky strategy, as you are putting your retirement funds at risk.
Operating expenses include all the costs to run the taproom-only brewery aside from the actual cost of the
beer. The latest brewing equipment and technologies are seamlessly combined with traditional brewing
methods to ensure consistently excellent taste, whether packaged in bottles or draft kegs. The short answer is
yes, but the results will vary depending on a number of financial and other market factors. Even with no
on-site service, you will need sinks, work tables, storage for small equipment, supplies and ingredients. And
since the vast majority of breweries operating across the U. Beer loss and free beer to employees will lower
the yield from each BBL. Already this year, there have been a number of brewery closings, bankruptcies, and
bank-forced auctions. Before opening a brewery, prospective brewers have to figure out the right business
model for their plans, location, interests, startup resources, and long-term vision. Rob Sama opened a
25,square-foot brewery in Chicago in spring called Baderbrau. And there will be plentyâ€”brewing is one of
the most regulated industries in the country. What is their brewing experience? How wide do you want to
grow production and distribution, or do you want to focus on selling over your own bar? At about this point,
the back of the napkin starts to get cluttered and hard to read. You can download them for free to help you get
started.


