
DIFFERENTIATION EXAMPLES BUSINESS PLANS

Businesses must differentiate themselves from the competition to stand out to potential customers. There are various
strategies to accomplish this that leaders.

Improved athletic wear, the partnership with Apple for fitness training, the ability to personalize workout
shoes are all examples of the innovative products that Nike has developed. The branding is crisper and less
fun. Instead, your product differentiation should arise from a higher-level strategy of goals and initiatives
specific to your product and your business. Other ways to give more value for the price include offering free
extras, free shipping or coupons. Highlighting service in a differentiation strategy is beneficial for many
businesses. Riders were told to sit in the front and make conversation with their drivers. Product teams strive
to make it clear to all customers what their product offers and how it compares to the competition. With
constant release of new, advanced offerings, Apple has maintained their position as the leader of the
technology market and can draw thousands to their door in anticipation of the release of a new product. Social
Proof - People see your product as trustworthy or trendy because their friends recommended it. Usable - A
social network gains popularity because its interface is easy to use. For example, if you have a store that caters
to expectant mothers and new moms, you could offer everything from nursing classes to strollers and baby
furniture. Through Etsy, a community of crafters has found a home on the internet and the world has been
opened to the amateur crafter who wishes to sell their products. Both companies have fantastic branding.
Proper layout, branding, and decent printing or bookbinding give your business plan a professional feel.
Submit Feedback. Branding is key to successful customer loyalty. Experience - A chain of coffee shops
provides a unique experience and has friendly staff. Each brand has worked hard to make itself stand out so
that you'll choose it. Tell us what you think about our article on product differentiation in the comments
section. Uber Lyft and Uber are both ride-share applications that have incredibly similar offerings yet radically
different brand positioning. In the eyes of the corporation, the slow and steady race to profitability is
preferable over the short and short-lived success. Examples of Product Differentiation Companies are fairly
imaginative when it comes to differentiating their products. The stores are decorated in a fun nautical theme. A
typical business plan can range from 10 to 20 pages.


