
MANAGEMENT STYLES IN THE WORKPLACE

The strategies and behaviors of a manager can impact the performance and productivity of a team, and therefore the
whole organization. A personâ€™s management style can also impact overall employee engagement. While an
authoritarian work style may negatively impact employee.

Managers walk around the premises checking with employees and on the status of ongoing projects. They see
their role as one of an adviser or coach rather than a dictator or rule enforcer. Communication is both
top-down and bottom-up and makes for a cohesive team. They may become lazy and perform poorly. And
which leader are you? Theory Y conversely suggests that it is human nature to be motivated by objectives and
gain satisfaction through the completion of work. Some examples of this type of employee are be teachers,
creatives, and designers. Can be a powerful motivator, especially if employees are goal-orientated. However,
he or she makes choices based on the persuasion of subordinates. If you have a team of highly-skilled
professionals, this leadership style can help them reach new levels of performance and productivity. Because
these types of leaders spend much of their time on the big picture, this style of leading is best for teams that
can handle many delegated tasks without constant supervision. Drop us your thoughts over on Twitter
CommBetter This style is based on the philosophy that two heads are better than one and that everyone
deserves to have a say, no matter what their position or title. Persuasive managers control all decision-making,
but they spend more time with employees than a purely autocratic leader. For it to be successful, you will need
to be capable of setting a pace that is challenging for your team. Pros The servant leader management style is
effective for helping your team develop and advance professionally. Each of these styles has their own
strengths and weaknesses, and a person can use more than one style, depending on the situation. However,
democracy does slow down decision-making and could be inefficient at times. This can work out well if that
person has greater expertise in a certain area than their manager. Career Paths 10 Common Leadership Styles
With Examples At some point in your career, you may take on a leadership role in some capacity. Our fully
online management degree will give students the education and credentials they need to succeed, including
developing a leadership style that works for them. As a manager, you provide instructions and set a work pace,
and then expect your employees to follow in your footsteps. Recently, the permissive management style has
won-out. For instance, if only one or two members are able to keep up with your pace, the others could
become bitter and resentful. Managers who adopt a democratic style encourage idea sharing and regular
employee participation. Cons The biggest downside of democratic management is that it takes time.
Maintaining total control of all decision-making can also require a great deal of time and effort. Remember,
most leaders borrow from a variety of styles to achieve various goals at different times in their career. While
your senior employee who is highly motivated and reliable may thrive under a laissez-faire management style.
An autocratic management style is one in which the leader makes decisions unilaterally without including
employees in decision-making. This can be very frustrating for employers that are highly imaginative and can
lead to poor performance and low job satisfaction. They must take many steps to complete a task with strict
order and rules. For instance, if you try to hold on to control too tightly, it can lead to micromanagement,
which will drive away your best employees. A servant leader is an excellent leadership style for organizations
of any industry and size but is especially prevalent within nonprofits. Why are leadership styles important?
Gives a sense of autonomy to employees, and often leads to greater job satisfaction. Pros A democratic
leadership style helps your employees feel valued and heard. It also requires a great deal of emotional
intelligence , a willingness to take risks, and the ability to lead and manage change. This style breeds highly
dependent employees. Each of the top 10 performers in the district receives a monetary reward. May also
over-reward people based on charisma, rather than hard work.


