
TRAINING AND DEVELOPING

Training is a program that helps employees learn specific knowledge or skills to improve performance in their current
roles. Development is more expansive and .

A development program brings all employees to a higher level so they all have similar skills and knowledge.
The critical question however remains the implications and the contribution of training and development to the
bottom line of organisations performance. Browse the definition and meaning of more terms similar to
Training and Development. Training and Development Process Training and development is a continuous
process as the skills, knowledge and quality of work needs constant improvement. The facilitators are Human
Resource Management staff. Reasons to offer employee training are many, from new-hire operational training
to introducing a new concept to a workgroup to installing a new computer system. Development is more
expansive and focuses on employee growth and future performance, rather than an immediate job role. It is
amazing what people will remember from a fun situation versus a forced learning experience. On the Job
Training Another form of new hire training includes training a new associate directly next to an existing
associate. General Benefits from Employee Training and Development There are numerous sources of online
information about training and development. Customer service: Increased competition in today's global
marketplace makes it critical that employees understand and meet the needs of customers. One way is to work
with the staff members who are responsible for the area. Provide the participant's background information
about the customer. Read Next Training Levy Training is about knowing where you are in the present and
after some time where will you reach with your abilities. By the s and 70s, the field began developing theories
and conducting theory-based research because up until that point, the field had been rooted in trial-and-error
intervention research. Development is a broad, ongoing multi-faceted set of activities training activities among
them to bring someone or an organization up to another threshold of performance, often to perform some job
or new role in the future. Human relations: The increased stresses of today's workplace can include
misunderstandings and conflict. Anything longer than two hours and you will lose your audience. Another
aspect of a comprehensive employee training program is continuing education. It is also become more
important globally in order to prepare workers for new jobs. I have found that when staff members receive a
piece of fluorescent green paper in their mailbox rather than a white one, they are more likely to pick it up and
read it. Competition and the business environment keeps changing, and hence it is critical to keep learning and
pick up new skills. The clients of training and development are business planners. In addition, focus on the
user when designing training manuals or online training. Develop and use a written needs analysis survey.
History[ edit ] The first training-related article was published in in the Journal of Applied Psychology. While
an employee training session may be effective, it may not always be the best approach to fulfilling training
needs. More specifically it is the technology that is driving the need; changing the way how businesses
function, compete and deliver. References 3. First and foremost, remember is that learning can and should be
fun. Keeps employees motivated and refreshes their goals, ambitions and contribution levels.


