
HENRI FAYOLS 14 PRINCIPLES

This article explains practically the administrative theory of 14 Principles of Management by Henri Fayol. These are the
factors for successful management.

Discipline Outward mark of respect in accordance with formal or informal agreements between a firm and its
employees. In this learning journey, you will learn all about this way of managing. All employees deliver the
same activities that can be linked to the same objectives. Lower level managers should always keep upper
level managers informed of their work activities. According to Henri Fayol , employees must be treated kindly
and equally. But thanks to early theorists like Henri Fayol , managers began to get the tools they needed to
lead and manage more effectively. Equity: All the employees in the organization must be treated equally with
respect to the justice and kindliness. Usually, the large companies require decentralization ; however, small
firms may carry on with a centralized approach. Stability of Tenure: The employees should be retained in the
organization, as new appointments may incur huge selection and training cost. They must be encouraged to
take initiatives as this increases the zeal and energy among the individuals. These principles have laid the
foundation of what it is called modern management theory today, which is still applied by some of the famous
companies like Apple, Google, Microsoft, etc. Order: Here, order refers to organizing everything i.
Commercial: All the marketing functions, including procurement, sales, distribution and promotion, are a part
of commercial activity. Post navigation. To establish discipline, good supervision and impartial judgment are
needed. Features of Principles of Management The principles of management are identified facts which are
developed through individual experiences and can be applied to all kinds of business entities. Fayol, and
others like him, are responsible for building the foundations of modern management theory. Wren, D. Scalar
Chain: This means there should be a proper hierarchy in the organization that facilitates the proper flow of
authority and communication. Order According to this principle of the 14 principles of management,
employees in an organization must have the right resources at their disposal so that they can function properly
in an organization. Let us now understand each of these in detail below: Forecasting: The first function is to
analyze the present and past information to predict the future and plan accordingly. Unity of Direction:
According to Fayol, the unity of direction principle implies that each group of activities having the some
objectives must have one head and one plan. The general management principles as summarized by Fayol.
This policy should give maximum satisfaction to both employer and employees.


